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I DR.WU Company Introduction DR.WU
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DR.WU Company Introduction

- Management Team & Shareholder Structure
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Leading Medical Skincare Brand — DRWU

- Our Philosophy About Skincare
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Leading Medical Skincare Brand — DRWU

- Brand Origin of DR.WU
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Leading Medical Skincare Brand — DR.WU DR.WU
- The Milestones of DR.WU
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Leading Medical Skincare Brand — DR.WU DR.WU
- Competitive Advantages of DR.WU

Our Success Formula & Differentiation
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Advanced Clinical Skincare Solution DRNU
- Brand Concept
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Advanced Clinical Skincare Solution

- Complete Product Lines 5522125 E#R ~ E/E %/ F#E
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Advanced Clinical Skincare Solution DR.WU

- Research Core Competency & Safety Management

CLINICAL SKINCARE
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Advanced Clinical Skincare Solution DRNU

- Active Ingredients and Leading Research Lab Collaboration
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Taiwan’s No.1 Medical Skincare Brand DRNU

- Brand Positioning Among Derma Skincare and Doctors’ Brands

DR.WU is a PROFESSIONAL brand positioned High
to offer Non-Surgical Cosmetic Medicine effectiveness i
g:koirr:gaerp;t Skincare with fast effective functional D R. w U Perricone MD _'
CLINICAL SKINCARE
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Taiwan’s No.1 Medical Skincare Brand

- Market Leader Among Derma Skincare Market

2015 Taiwan Skincare Market

TWD Million

10,000 -
9,000 -
8,000 -
7,000 -
6,000 -
5,000 -
4,000 -

YOY 119
3.000 - 6,23 oY 11%
2,000 -

YOY 3%

YOY -0.1%

8,42

1,000 -

YOY 24%

585 727

2,192 l
0 T T T

Caring Mass Derma

2014/1-12 = 2015/1-12

- DRWUZEst A ES SH SRR =24 % -
- DRWUZE G EESEM1HZ30% -

DR. WU

ARIEE
QA F R HAIBN3% -

I

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

TBEEmMAR2.2ME

2015 Derma Market Share
5% ¥ —— 8 — B — %

12% 11% 10% 9% 9%

54% 54%

2%
6%

13%

55% 53% 54% 52%

DR.WU
CLINICAL SKINCARE

2014H1  2014/1-9 2014 2015H1  2015/1-9 2015
other(AVENE - Bio * FOB.....) mDR. WU " Vichy = Curel ®m Neogence

RS R8T -

MENBESEHMRIBN&EZHmAE -

13



Taiwan’s No.1 Medical Skincare Brand

- Taiwan Skincare Market: Mass vs Derma
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I Taiwan’s No.1 Medical Skincare Brand DRNU

- Medical Skincare Demand Drivers
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Taiwan’s No.1 Medical Skincare Brand

- Growing Brand Awareness in Taiwan and China
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Taiwan’s No.1 Medical Skincare Brand DRNU

- Recognized by the Most Prestige Beauty Awards and Honors
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Strong Distribution Channel Management
- Regional Sales Channel Distribution
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Strong Distribution Channel Management

- Sales Contribution by Chan
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I Strong Distribution Channel Management DR.WU

- Medical Skincare Concept Store and Department Store Counter

TAIPEI 101
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Strong Distribution Channel Management DR.WU

- Chain Pharmacies and Personal Care Specialty Stores
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Strong Distribution Channel Management DR.WU
- Duty Free Channel

EVER RICH DUTY FREE DR.WU
STORES CLINICAL SKINCARE

TAIPEI / TAOYUAN / TAICHUNG / KAOSHING /
KIMMEN




Strong Distribution Channel Management DR.WU

- E-Commerce Sales Channel
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Strong Distribution Channel Management DR.WU
- 360 Complete Marketing Strategy
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Financial Performance

- Major Financial Indicators £ Z &1 75 1E
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Financial Performance DRWU

- Income Statement Summary

Applied IFRS (Consolidated) Unit: NT$ Thousands

I o e ey
Net Revenue 565,499 100.0% 662,809 100.0% 17.2% 865,214 100-0% 30.5%
Cost of Revenue 179,797 31.8% 215,798 32.6% 20.0% 273,890 31.7% 26.9%
Gross Profit 385,702 68.2% 447,011 67.4% 15.9% 591,324 68.3% 32.3%
Operating Expenses 164,122 29.0% 197,852 29.9% 20.6% 326,283 37.7% 64.9%
Income from Operations 221,580 39.2% 249,159 37.6% 12.5% 265,041 30.6% 6.4%
Non-Op Income & Expenses 3,118 0.6% 43,970 6.6% 1310.2% 8,399 1.0%  -80.9%
Income before Income Tax 224,698 39.7% 293,129 44.2% 30.5% 273,440 31.6% -6.7%
Income Tax Expense 40,036 7.1% 53,885 8.1% 34.6% 45,050 52%  -16.4%
Net Income 184,662 32.7% 239,244 36.1% 29.6% 228,390 26.4% -4.5%
Capital Stock 200,000 - 281,938 - - 281,938

EPS (NTS) 8.5 - 8.68 - - 8.10



Our Future Prospects DR.WU
- Global Skincare Market Potential

CLINICAL SKINCARE
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%W‘/ NEd "fjﬁ B 51,5708 Grocery Retailers 14% 14% 14% 0.4%
BEER2.92 Store.Based [DePartment Stores 32% 32% 31%|  0.7%
Retailin Beauty Specialist 6% 6% 6% -0.3%
9 Parapharmacies/Drugstores 14% 14% 14% -0.6%
SubTotal 66% 65% 65% -1.0%
Direct Selling 16% 15% 15% -1.2%
Non-Store |Internet Retailing 11% 12% 13% 1.5%
Retailing |Homeshopping 7% 8% 8% 0.7%
SubTotal 34% 35% 35% 1.0%
TOTAL 100% 100% 100% 0.0%
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Our Future Prospects DR.WU

- Growth Strategies: Expand, Innovate and Control Y6 &, Bl ¥, 1%l
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Our Future Prospects: Market Expansion DR.WU
- China Expansion Strategy: Online and Offline
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I I
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1 1

SUPER BRAND Shopping Mall, Shanghai EiSIE KI5 EEHE

29



Our Future Prospects

- New Markets Expansion Road map
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Our Future Prospects
- Brand Endorser for 2016: 165,

Sl
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Continue Endorser in 2016, DR.WU has Successfully
Enhanced Brand Awareness throughout ASIA:
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Videos of Hannah sharing her beauty tips using DR.WU
Serum and Mask during New York Fashion Week
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Our Future Prospects DR.WU

- Enhance Consumer Counter Experiences with 2.0 Concept Stores

2.0 Concept Store Design &
Shanghai Supermall Counter
(Oct. 2015)

DR.WU 2.0 CONCEPT STORE aims
to deliver Lifestyle consumer
experiences with light industrial
decor to deliver Trendy, Young,
Fun and Professional aspects of
DR.WU.

R.WU
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DR.WU

Our Future Prospects
- New Products Development Strategy
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Our Future Prospects DRNU

- Corporate Social Responsibility
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“Your Personal Doctor
For Your Perfect Skin”
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