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I DR.WU Company Introduction DR.WU

- Background Information
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DR.WU Company Introduction

- Management Team & Shareholder Structure

- BZEE] #H17R Chairman and CEO
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Stake

Shareholder

Wu | Ju

DEF Investment
Holdings

Donglin Biomedical

Wclinic
Biotechnology

Hsieh Pie Lin

L Capital Taiwan
Beauty
Fidelity China Special
Situations Fund

Wei Nien Tzu
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Global Reach Fund
Grandeur Peak
Emerging Markets
Opportunities Fund
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Leading Medical Skincare Brand — DRWU DR.WU
- Our Philosophy About Skincare |
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Leading Medical Skincare Brand — DR.WU

- Brand Origin of DR.WU
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Leading Medical Skincare Brand — DR.WU DR.WU
- The Milestones of DR.WU
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Leading Medical Skincare Brand — DRWU DR.WU
- Competitive Advantages of DR.WU

Our Success Formula & Differentiation
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Advanced Clinical Skincare Solutions

Brand Concept
Product Portfolio
Research and Development



Advanced Clinical Skincare Solution DRNU
- Brand Concept
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Advanced Clinical Skincare Solution
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DR.WU Product Line Overview DR.WU

- Research Core Competency & Safety Management

CLINICAL SKINCARE
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Advanced Clinical Skincare Solution

DR.WU
- Active Ingredients and Leading Research Lab Collaboration
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DR.WU
CLINICAL SKINCARE

Taiwan’s No 1. Medical Skincare Brand

- Brand Positioning and Competitors

- Market Leader in Derma Skincare Sector
- Marketing and Communication

- Growth Potential of Derma Skincare
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Taiwan’s No.1 Medical Skincare Brand DRNU

- Brand Positioning Among Derma Skincare and Doctors’ Brands

- DRWU is a PROFESSIONAL brand positioned High
to offer Non-Surgical Cosmetic Medicine effectiveness i
glgrr]\(c:aerrét Skincare with fast effective functional DR.WU Perricone MD _
CLINICAL SKINCARE
d Dr Sebagh
«  Mid- to High-end Skincare solutions developed wt- PETERTHOMASROTH
by renowned Asian dermatologist for Asian Murad ‘ CLINICAL SKIN CARE
skins, targeting 18-40-year-old segment = urad. | esv - %
SMOTH "1‘
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DrJart+ ' =
Low price LA ROCHE-POSAY Tadiney High price
1 Japan No.1 Medical Cosmatics
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Taiwan’s No.1 Medical Skincare Brand DRNU

- Market Leader Among Derma Skincare Market

TWD Million 2016H1 Taiwan Pharmacy Market 2016H1 Derma Market Share
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Our Future Prospects: Brand Awareness DR.WU
- Growing Brand Awareness in Taiwan and China
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CLINICAL SKINCARE
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Marketing and Communication DR.WU
- 360 Degree All Around Marcom Strategy with Focus on Digital
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Our Future Prospects : Brand Endorser

- Creating a Buzz with Hannah for 2016-7: 1=

(B Z (=15 LA E [T 1Z E)

DR.WU
CLINICAL SKINCARE

Continue Endorser in 2016, DR.WU has Successfully
Enhanced Brand Awareness throughout ASIA:
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Videos of Hannah sharing her beauty tips using DR.WU
Serum and Mask during New York Fashion Week
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I Taiwan’s No.1 Medical Skincare Brand DR WU

INICAL SKINCARE
- Taiwan Skincare Market: Mass vs Derma
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- Derma Skincare Demand Drivers

I Taiwan’s No.1 Medical Skincare Brand DRNU
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DR.WU
CLINICAL SKINCARE

Multi-Channel Distribution Strategy

- Sales Distribution Network

- Sales Contribution by Channel
- Visual Merchandising

- DR.WU 2.0 Visual Upgrades
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Multi-Channel Distribution Strategy

- Regional Sales Channel Distribution
RESRTBRTEGR  BRERAERBINGS
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Multi-Channel Distribution Strategy DR.WU

- China Expansion Strategy: Online and Offline

9JJoWWO0) 3

JUMELCOM Flagship Store B=Em

paseg a2401S

2016 Q1 | 2016Q2 | 2016Q3 | 2016 Q4

A

|

TMALL.COM Flagship Store X3EEMIE

| |

Cross Boarder EC via Jumei/Tmall Intl IBIZES
1 1

JD.COMZE and Other EC platforms

VIP.COM
MEmE

FIONA Beauty Stores #ff 2 =145 (41stores)

SUPER BRAND Shopping Mall, Shanghai LiBIEXEIZEEE1E

3 new Counter, Beijing
1 new Counter, Shanghai
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Multi-Channel Distribution Strategy

- Sales Contribution by Channel
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I Multi-Channel Distribution Strategy DR.WU

- Medical Skincare Concept Store and Department Store Counter

TAIPEI 101
MEDICAL SKINCARE
CONCEPT STORE

- DRW.

- ——
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JE " DR ~ :

Far Eastern Mega City
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Multi-Channel Distribution Strategy

- Chain Pharmacies and Personal Care Specialty Stores

DR.WU
CLINICAL SKINCARE
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Multi-Channel Distribution Strategy

- Duty Free Channel

EVER RICH DUTY FREE
STORES

TAIPEI / TAOYUAN / TAICHUNG / KAOSHING /
KIMMEN

DR.WU

CLINICAL SKINCARE

DR.WU
CLINICAL SKINCARE
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Our Future Prospects: 2.0 Visual Upgrades DR.WU

- New 2.0 Stores in Beijing

DR.WU 2.0 it =&
HGEEXBEBRIG GBS T HEqE
SR - BLEEYZEE
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Our Future Prospects: 2.0 Visual Upgrades

- New 2.0 Stores in Taiwan

- DRWU

DR.WU
CLINICAL SKINCARE
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Our Future Prospects: 2.0 Visual Upgrades DR.WU

- New 2.0 Stores Extension into Malaysia and Myanmar
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Our Future Prospects

Growth Strategy
Market Expansions

Product Innovation

DR.WU
CLINICAL SKINCARE
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Our Future Prospects

- Growth Strategies: 1 Expand, 2 Innovate and 3 Control

1 Moarket Expansion

« FEARR _FIFBAE PRI ALE - RiF
hiZER

s FESITHERE - EE UGBS -
ErABHERERIE - FEFERIE
ESHE

2 Innovative Creation
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e 3 Internal Control
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Our Future Prospects: Market Expansion DR.WU
- Global Skincare Market Potential

CLINICAL SKINCARE

EIKHEMIRIGLE

v EXEBMTH3.35
REEN621E, RIS E

4 ':P.m}ﬁnnﬁi%6932 =

MY EI/%EIJJ.B'TEIZ
chE 4 & mIBfh v OEEERSESIE SEHEEmBEILEE

= LELT
LT

DRWU-2ENO0 1.E=mh%

e = Channel 2011 2012 2013 13-'11
v RIS /N !\ wré =Lk Fﬁiﬁ 1,5701% Grocery Retailers 14% 4% 14% 0.4%
B aER]2 912 Store-Based |DePartment Stores 32% 32% 31%|  -0.7%
Retailing Beauty Specialist 6% 6% 6% -0.3%
Parapharmacies/Drugstores 14% 14% 14% -0.6%
SubTotal 66% 65% 65% -1.0%
Direct Selling 16% 15% 15% -1.2%
Non-Store |Internet Retailing 11% 12% 13% 1.5%
Retailing |Homeshopping 7% 8% 8% 0.7%
SubTotal 34% 35% 35% 1.0%
TOTAL 100% 100% 100% 0.0%
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DR.WU

Our Future Prospects: Innovative Creation
- New Products Development Strategy
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Financial Performance

Major Financial Indicators
Income Statement Summary

Balance Sheet and Key Indices

DR.WU
CLINICAL SKINCARE

36



Financial Performance

- 1H2016 Major Financial Indicators ZZ 57 75 Ei#E

1,000,000
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30%
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0%

ZZUIA Sales

YOY 31% 300,000
865,214
662,809 Q4 250,000
mQ3
YOY 53% 200,000
mQ2
47% 505,987
EmQl
248,981 Q1 150,000
198,866 27884 100,000
’ 60% !
184,375
104,808 50,000
227,942
123,180 145,995
0
2014 2015 2016
= ok = b
EXNBENIER
== Gross Margin =@ Operating Margin == Net Margin
67.44% 68.34% 68.44% 13%
= = L 12%
12%
37.59%
° 30.63% 33.80% 11%
N
36.10% A 11%
26.40% 27.77%
10%
. . - 10%
2014 2015 2016H1

DR.WU

CLINICAL SKINCARE

NTD 000
= Z Fl 2= Operating Profit
YOV 6%
265,041
249,159 — Q4
yoy151% Q3
171,024 ®Q2

mQl
88,421

15,499

2014 2015 2016

BELEXRINEIRE
mmm Cash equivalents + Debt ratio

12.30%
* 12.04%

- 800,000
1,171,037 - 600,000
- 400,000
- 200,000
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2014 2015 2016H1

- 1,400,000
- 1,200,000
- 1,000,000
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Financial Performance

- Income Statement Summary

Consolidated

=ZEUT ASales
=Z A Cost of Sales
=2 ERGross Profit

= ZHOperating Expenses
=M= Operating Profit
SFEIMIE

Non-Op Income & Expenses
B3 FProfit Before Taxes

P % & AIncome Tax Expense

KERFEFINet Income

EPS (NT$)(5%)
i BRLUBERRBERERE

662,809
215,798
447,011
197,852

249,159

43,970

293,129
53,885
239,244

5.74

100.0%

32.6%

67.4%

29.9%

37.6%

6.6%

44.2%

8.1%

36.1%

865,214
273,890
591,324
326,283

265,041

8,399

273,440
45,050

228,390
5.40

100.0%

31.7%

68.3%

37.7%

30.6%

1.0%

31.6%

5.2%

26.4%

32.3%

64.9%

6.4%

-80.9%

-6.7%

-16.4%

-4.5%

2015H1

330,370
110,393
219,977
151,905

68,072

(803)

67,269
10,700
56,569

1.34

100.0%

33.4%

66.6%

46.0%

20.6%

-0.2%

20.4%

3.2%

17.1%

DR.WU
CLINICAL SKINCARE

Unit: NT$ Thousands

2016H1

505,987 100.0%

159,680
346,307
175,283

171,024

(2,493)

168,531
28,009

140,522

3.30

31.6%

68.4%

34.6%

33.8%

-0.5%

33.3%

5.5%

27.8%

53.2%

44.6%

57.4%

15.4%

151.2%

210.5%

150.5%

161.8%

148.4%
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Financial Performance DRNU

- Balance Sheets & Key Indices

Consolidated Unit: NT$ Thousands

e s | e | msan masso
IR & R #)E I8 & Cash and Cash Equivalents 294,031 286,476 371,415 1,171,037
FEUZBE =k Accounts Receivable 150,567 163,350 130,179 203,218
FE Inventories 94,705 113,347 153,871 168,889
H1th & 5 E 2= Other Financial Assets 431,000 430,212 320,000 507,535

B EMST Total Assets 1,023,521 1,068,585 1,048,304 2,136,820

B [E48 5T Total Liabilities 125,928 112,848 264,482 257,275

# 7x 244 =T Total Shareholders' Equity 897,593 955,737 783,822 1,879,545

B2/ T5151Z Key Indices
239G 38 H 21 A/R Turnover Days 62 65 78 65
215885 H 24 Inventory Turnover Days 132 146 209 171
2394138 H 81 A/P Turnover Days 44 47 64 62
RENELER (%) Current Ratio (%) 800 924 385 815
e 22 ZR BN R (%) ROE(%) 34 25 13 20
=78 & X Working Capital 876,968 923,879 754,486 1,840,018
=EEEN 2B IRE M A Cash from OP activities 176,220 166,449 -31,681 95,568
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DR.WU

CLINICAL SKINCARE

Thank You

“Your Personal Doctor
For Your Perfect Skin”
-DR.WU

Contact Information

BEAN FTEFIE ARSI ext. 81
RIBRES A BB FFEIE ext. 36
TEL : +886-2-2369-9888

Mobile : +886-905-685-503

E-mail : ir@drwu.com
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