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Financial Performance DRNU

- 2016 Taiwan Skincare Market Overview

2016 Taiwan Pharmacy Market 2016 Derma Market Share
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9,000 - 80%
8,000 - YOY 1% 70%
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Caring Mass Derma DR. WU 2014 2015 2016
2015/1-12 = 2016/1-12 Others(AVENE - Bio * FOB....) mDR.WU © Vichy mCurel mNeogence
SOURCE: AC NIELSEN, the data base of Taiwan pharmacy mark include personal care SOURCE: AC NIELSEN, the data base of derma market share include the derma brand sales
stores, drugstores, hyper market, super market, CVS and traditional stores. of personal care stores and drugstores channel .
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Financial Performance
- 2016 Q4 and Full Year Revenue Updates

Consolidated Revenue (NT$'000)

YOY 33%
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Financial Performance

- 2016 Q4 and Full Year Net Profit Updates

350,000

300,000

250,000

200,000

150,000

100,000

50,000

Consolidated Net Profit (NTS'000)

DR.WU
CLINICAL SKINCARE

YOY 37%
312,123

228,390

8.2%

| 213,13
140,522 136,917
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Financial Performance DRWU

- Income Statement Summary

Consolidated Unit: NT$'000

Amount

=W ARevenue 662,809  100.0% 865,214  100.0% 30.5% | 1,150,595  100.0% 33.0%
=2F A Cost of Sales 215,798 32.6% 273,890 31.7% 26.9% | 355,088 30.9% 29.6%
=22 EXGross Profit 447,011 67.4% 591,324 68.3% 32.3% | 795,507 69.1% 34.5%
=% HOperating Expenses 197,852 29.9% 326,283 37.7% 64.9% | 412,765 35.9% 26.5%
=2 F)zOperating Profit 249,159 37.6% 265,041 30.6% 6.4% | 382,742 33.3% 44.4%
=M

Non-Op Income & Expenses 43,970 6.6% 8,399 1.0%  -80.9% -7,873 0.7%  -193.7%
#8113 K Profit Before Taxes 293,129 44.2% 273,440 31.6% -6.7% | 374,869 32.6% 37.1%
Fri5# & AIncome Tax Expense 53,885 8.1% 45,050 52%  -16.4%| 62,746 5.5% 39.3%
AHFE R Net Profit 239,244 36.1% 228,390 26.4% -4.5% | 312,123 27.1% 36.7%
EPS (NT$)(2%) 5.74 - 5.40 - - 7.06 - -
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Financial Performance DRNU

- Balance sheet & key Indices

Consolidated Unit: NT$'000
IS T T T
IB$ K #5184 Cash and Cash Equivalents 294,031 286,476 870,206
JFEUL TR FX Accounts Receivable 150,567 163,350 220,262
75 Inventories 94,705 113,347 147,588
H{th £ g & &= Other Financial Assets 431,000 430,212 895,179
B EMET Total Assets 1,023,521 1,068,585 2,244,170
B & 4251 Total Liabilities 125,928 112,848 194,559
}E 22 #4851 Total Shareholders' Equity 897,593 955,737 2,049,611
B Z [ 75151Z Key Indices
219U 3R H 20 A/R Turnover Days 62 79 61
2198885 H 2] Inventory Turnover Days 132 146 143
194537 H 1 A/P Turnover Days 44 45 46
B &L Liability Ratio (%) 12 11 9
1 72 ¥ B ZXROE(%) 34 25 21
=FEE 2 FIHE MR A Cash from OP activities 176,220 166,449 281,054
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Our Future Prospects DRWU

- Growth Strategies: 1 Omni-Channel, 2 Concept Products, 3 Thematic Marketing

Omni-Channel

« B REAEE - REOHBZFZHURS - RAABERIERE
ME - WERR _FRBIERPBRIARELRRGTS

Concept Products

 FRBEELHSER  BEUREEER - TIRNESRNE
BRAEE  #BEEIS%ERBHE

ematic iviarketing

« MEEXRBEEETOTEEEINTE - ZIUBNEENSET360
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Market Expansion: Expansion Strategy DR.WU

- Global Skincare Market Potential

v BRREERHH33 SRR
REBA621E
4 ':F'lmfénnﬁiiﬁG 93218
PEIERIALLE v LEEESTEsalE OEHERRGL

mERS
LT

DRWU-2ENO 1.E=mh#

v %T}J}J/\.Hh}ﬁnnﬁiiﬁl 570 i“ Channel , 2013 2014 2015 15-'13
N o Grocery Retailers 14% 14% 14%| -0.4%

’/% == E/JZ 91 Store-Based |2€partment Stores 31% 31% 31%| 0.4%
Z=EThailand ez Beauty Specialist 6% 6% 6%| -0.3%
JEEE Phlllppmes l Parapharmacies/Drugstor 14% 13% 13%] -0.9%
SubTotal 65% 64% 63%| -1.3%

i Vietnam Direct Selling 15%| 15%| 15%| -0.4%
k1% Cambodia Non-Store [Internet Retailing 13% 13% 14%| 1.1%
ENfEIndonesia Retailing |Homeshopping 8% 8% 8%| 0.6%
SubTotal 35% 36% 37%| 1.3%

Total 100%| 100%| 100%| 0.0%
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Market Expansion: Distribution Channel
- Regional Sales Channel Distribution Updates
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Market Expansion: Distribution Split

- Sales Contribution by Channel
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Market Expansion: Channel Strategy in China
- Online First Offline After Expansion

2016 Q1 | 2016 Q2
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Market Expansion: Channel Expansion in China DR.WU
- 2017 Entry Plan in WATSONS

Stage 1: 2017 1H

 Total of 50 doors

45 Wall Units / 5 Counters & Store in Store
Stage 2: 2017 2H

 Total of 100 doors

e 90 Wall Units / 10 Counters & Store in Store

North: 40 doors

" watsons Eé&_

East: 30 doors

West: 10 doors

South: 20 doors

15
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China Updates: Strategy 1 - Focus on One Star Product ~ ESL\{IS

- Focus on Pore Control / Acne Prone problems with Mandelic Acid 6%
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China Updates: Strategy 2 - Celebrity Brings Eye Balls

- Brand Endorser for 2016: Hannah Quinlivan

Continue Endorser in 2016, DR.WU has Successfully
Enhanced Brand Awareness throughout ASIA:
Bl X EBARMOEACERE - BBHELRZMEE
FH—E R =M BRI RILKS| fEZER
ZRIREE

Videos of Hannah sharing her beauty tips using DR.WU
Serum and Mask during New York Fashion Week
A= B R 51%E34,822,000 R BRI R - KiIR1E
FDRWUHIZE KRR

DR.WU
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Market Expansion: Growing Brand Awareness in China DR.WU
- Baidu/Weibo/Wechat and UV indices

Wechat/Weibo Fans
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- From Transactions to Relationships

Market Expansion: Omni-Channel Strategy
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New Product Development: Complete Product Lines

HYALUCOMPLEX
HYDRATING SYSTEM
KRB IREZ S

MANDALIC
RENEWAL SYSTEM
B IR E 25

AGEVERSAL
REPAIRING SYSTEM
BIPERIZE £S5

i x5
s’
CAPSULE MASK A \,J' 5
B %5 995

- Complete Product Lines: 12 Key Lines x 68 sku

DR.WU
CLINICAL SKINCARE

12 SERIES-
68 SKU

Average
Retail Price
800-1500

UV PROTECT
SUNCARE SYSTEM
ESRDE-E]

PREMIUM SKINCARE
BEIBRIRE 25

SKINCARE FOR MEN
STENRE ZS

FIRST AID SERIES
SREIE £5

DR.WU
CLINICAL SKINCARE

x3
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New Product Development: 2016 DR.WU

- Launch 19 Products and Received 16 Beauty Awards

v 20167411587 a R5BIRE Enm - 42 New Comers:
15% Zin EHE RIE16IFEIZRAE
S AIRIEEEARIBIEETE BIFBAZAR, FG,

vV BEEEETFRIFIN EmiR - 20165
ApE 5757 <A A E AR UrCosme, BEAUTY, Yahoo, 1=, InStyle Best Beauty Buys,
/A I o SIMPLY HER GREAT SKIN AWARD
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New Product Development: 2017 DR.WU

- 2017 New Products and Continue to Elevate Existing Series
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Branding Innovation: 360° Marketing Theme
-2017 Big Idea “DR.WU Derma Academy “
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Our Future Prospects: Strategy Building Blocks

- Product innovation, Profit growth, and Market leading

DR.WU
CLINICAL SKINCARE
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Thank You

“Your Personal Doctor
For Your Perfect Skin”
-DR.WU

Contact Information

BEAN HBE MR ext. 83
RIBES A BBEES BIFEACIE ext. 36
TEL : +886-2-2369-9888

Mobile : +886-905-685-503

E-mail : ir@drwu.com



