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DR.WU —TW’s No.1 Medical Skin Care Brand DR.WU
I - Quick Facts About Us
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DR.WU —TW’s No.1 Medical Skin Care Brand DR.WU
- Our Philosophy About Skincare
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DR.WU - TW’s No.1 Medical Skincare Brand

- Brand Origin of DR.WU
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DR. Wu Ying-Chin
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Eric Wu, Chairman & CEO

DR.WU
CLINICAL SKINCARE
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DR.WU —TW’s No.1 Medical Skincare Brand DR.WU
- The Milestones of DR.WU
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DRWU — TW’s No.1 Medical Skincare Brand DRNU

- Competitive Advantages and Our Success Formula

Our Success Formula & Differentiation

< DEDNER N BH B 2 EEmMARER BRI L RER

e Eaga ¢ BAREERSAZNRIES ARSR Y - BELERER
BmE - RERFZE s UBFISHERENEXABIE  MmELEREETREZE
'S m - BEERNABSERESEY) - ERAEEREREREE RS
- BESESE B RN AR SRE - SSHS  BRei, .
KB
2 pe SEERSL - BH DEARDARELEXSER S XERLANERAERR B
1 BE -SERL-SH - KEshsaEs :.“%ff;} —RERREABEZRERTE YRS
BETHE . THNEOBE eSS BN B RSN EERE R

- mEESNBE - 50E  SHEZEERE  BEESREZSRIESTE

EEBEIMGHES — MOXELBRNING M
48 | 48K o 25 BR e ZIHEBKRE2ENY  BE 25 - 2F1 - EEREFEIE
Wl - HEEE - HERFEMSARZE « 1600EHEEE, - BIMNERETE

- BEEERREELRKE - BRI0ZFZTHERINEE



DR.WU
CLINICAL SKINCARE

Financial Performance

- Revenue and Net Profit Updates
- Income Statement Summary

- Balance Sheet and Key Indices



Financial Performance DRNU

- 2017 Q1 Revenue Updates

Consolidated Revenue (NT$'000) 2016: YOY 33%

1,150,595

1,300,000 -
1,200,000 -
1,100,000 -
1,000,000 -
900,000 -
800,000 -
700,000 -
600,000 - 505,987
500,000 -
400,000 -
300,000 -
200,000 -
100,000 -

865,214

579,350

2017Q1:

10.2% 330,370

_—

Qi1 Q2 Q3 Q4

Sales-2015 Sales-2016 mmmm Sales-2017 2015 - Accumulated Revenue =—@=2016 - Accumulated Revenue
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Financial Performance DRNU

- 2017 Q1 Net Profit Updates

150,000 Consolidated Net Profit (NTS'000) 2016: YOV 37%
’ 312,123
300,000 -
250,000 - 228,390
213,131
200,000 -
140,522
150,000 - 136,917
2017Q1.:
- 1.3%
100,000 56,569
50,000 - I
Q1 Q2 Q3 Q4
Net Margin-2015 Net Margin-2016 = Net Margin-2017 2015 -Accumulated Net Margin  =—@=2016 -Accumulated Net Margin
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Financial Performance DRWU

- Income Statement Summary

Consolidated Unit: NT$'000

2015 “ 2016Q1 2017Q1

o M e e

=ZEUWA 865,214 100.0% 1,150,595 100.0%  33.0%| 234,133 100.0% 257,982 100.0%  10.2%
ZER 273,890 31.7% 355,088 30.9%  29.6%| 76,477 32.7% 81,145 31.5% 6.1%
—EEY 591,324  68.3% 795,507 69.1%  34.5%| 157,656 67.3% 176,837 68.5%  12.2%
=2XEH 326,283  37.7% 412,765 359%  26.5%| 75966  32.4% 85030 33.0% 11.9%
—E NS 265,041  30.6% 382,742 333%  44.4%| 81,690 349% 91,807 35.6%  12.4%
=XEIMIZ 8,399 1.0% 7,873  -0.7% -193.7%| -1,882  -0.8% -10,264  -4.0% 445.4%
FMAEDEA 273,440 31.6% 374,869 32.6% 37.1%| 79,808 34.1% 81,543 31.6% 2.2%
PRSI EH 45,050 52% 62,746  5.5%  39.3%| 12,789 55% 13,626 5.3% 6.5%
ANERFE A 228,390 26.4% 312,123 27.1%  36.7%| 67,019 28.6% 67,917 26.3% 1.3%
EPS (NT$)(2h) 5.40 - 7.06 - - 1.58 - 1.48
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Financial Performance

- Balance sheet & key Indices

Consolidated

Cem | asas
RERNEIRE 286,476
FELR R X 163,350
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HinomEE 430,212
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B1EEEER (%) 11
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SFRFEEFIRTAA 166,449

2016.12.31

870,206
220,262
147,588
895,179
2,244,170
194,559
2,049,611

60

143

50

9

21
281,054

2016.3.31

264,671
188,499
135,731
507,916
1,180,233
158,001
1,022,232

67

161

56

13

27
58,305

DR.WU
CLINICAL SKINCARE

Unit: NT$'000

2017.3.31

667,418
243,025
175,758
1,084,907
2,280,079
168,663
2,111,416

82
191
69

7

13
-1,544
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Our Future Prospects

Market Expansion

China Updates

New Product Development
Branding Innovation
Omni-Channel

DR.WU
CLINICAL SKINCARE
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Market Expansion: Expansion Strategy DR.WU

- Global Skincare Market Potential

v BRREERHH33 SRR
REBA621E
4 ':F'lmfénnﬁiiﬁG 93218
PEIERIALLE v LEEESTEsalE OEHERRGL

mERS
LT

DRWU-2ENO 1.E=mh#

v %T}J}J/\.Hh}ﬁnnﬁiiﬁl 570 i“ Channel , 2013 2014 2015 15-'13
N o Grocery Retailers 14% 14% 14%| -0.4%

’/% == E/JZ 91 Store-Based |2€partment Stores 31% 31% 31%| 0.4%
Z=EThailand ez Beauty Specialist 6% 6% 6%| -0.3%
JEEE Phlllppmes l Parapharmacies/Drugstor 14% 13% 13%] -0.9%
SubTotal 65% 64% 63%| -1.3%

i Vietnam Direct Selling 15%| 15%| 15%| -0.4%
k1% Cambodia Non-Store [Internet Retailing 13% 13% 14%| 1.1%
ENfEIndonesia Retailing |Homeshopping 8% 8% 8%| 0.6%
SubTotal 35% 36% 37%| 1.3%

Total 100%| 100%| 100%| 0.0%
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Market Expansion: Distribution Split

- Sales Contribution by Channel
2014-2016 - KEMIZMNEWNERIEBE2%IE M2

20% - 20165 EEEE

SEER
126,436
19%

482,689
73%

Bt ERETINER

2015

AR

138,671
16%

a2 ER
139,439
16%

PANN A=yl
=p=R=N:I-

532,959
62%

AR

226,427
20%

aEER

162,325 4
14% 4

DR.WU
CLINICAL SKINCARE

2016

PANN ===y ]::]
/A /=B s

695,338
60%

NT$'000

2014 2015 2016  YOY

SEERE | 482,689 | 532,959 | 695,338 |30%
aEER | 126436 | 139439 | 162,325 |16%
AN 13,636 | 138,671 | 226,427 |63%
8 40,048 | 54,145 | 66,504 |23%
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Market Expansion: Distribution Channel
- Regional Sales Channel Distribution Updates
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China Updates: Online to Offline DR.WU

- Online First Offline After Expansion

2016 Q1 | 2016Q2 | 2016Q3 | 2016 Q4
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China Updates: Watsons Expansion DR.WU
- 2017 Entry Plan in WATSONS(3000 Stores)

Stage 1: 2017 1H

 Total of 50 doors

45 Wall Units / 5 Counters & Store in Store
Stage 2: 2017 2H

 Total of 100 doors

e 90 Wall Units / 10 Counters & Store in Store

North: 40 doors

" watsons Eé&_

East: 30 doors

West: 10 doors

South: 20 doors

18
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China Updates: Growing Brand Awareness in China

- Baidu/Weibo/Wechat and UV indices
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Baidu Index
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New Product Development: Complete Product Lines

HYALUCOMPLEX
HYDRATING SYSTEM
KRB IREZ S

MANDALIC
RENEWAL SYSTEM
B IR E 25

AGEVERSAL
REPAIRING SYSTEM
BIPERIZE £S5

i x5
s’
CAPSULE MASK A \,J' 5
B %5 995

- Complete Product Lines: 12 Key Lines x 70 sku

DR.WU
CLINICAL SKINCARE

12 SERIES-
70 SKU

Average
Retail Price
800-1500

UV PROTECT
SUNCARE SYSTEM
ESRDE-E]

PREMIUM SKINCARE
BEIBRIRE 25

SKINCARE FOR MEN
STENRE ZS

FIRST AID SERIES
SREIE £5

DR.WU
CLINICAL SKINCARE

x3
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New Product Development: 2017 DR.WU

- 2017 New Products and Continue to Elevate Existing Series
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Branding Innovation: Celebrity Brings Eye Balls

- Brand Endorser for 2016: Hannah Quinlivan

Continue Endorser in 2016, DR.WU has Successfully
Enhanced Brand Awareness throughout ASIA:

2= T BN 5 PN Gl S =
FH—ESEEM515% ﬂﬁ*ﬂ,mn i RS L ESE
ZREEYS

- BERMELREAMmEE

ENE

Videos of Hannah sharing her beauty tips using DR.WU
Serum and Mask during New York Fashion Week

A S B h51#E34,822,000 R I EBIR - KIRIE
FSDRWUHIRE KB

DR.WU
CLINICAL SKINCARE
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Branding Innovation: 360° Marketing Theme DR.WU

-From one Endorser to multiple Endorsers with celebrities

Brand Endorsers

BREFEERA
ARCEA =

Internet Celebrity We Media

ML AR B BBBRISKLEKOL
KO 1788

R
ARPSTTTEEEERET T OSTERT AT AT T TN 4 \
4

" | @ y !
Media Platform Channel Linkage Social Media \‘1 it s
RSB A BT EE AR LB Qf}‘

FaEESE MWEZHE Wechat/Weibo/FB X

7 EEEH | |, | | YW {Nol%
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Omni-Channel Strategy

- From Transactions to Relationships

DR.WU
CLINICAL SKINCARE
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I Our Future Prospects DRWU

- Growth Strategies: 1 Omni-Channel, 2 Concept Products, 3 Thematic Marketing

Market Expansion and Omni-Channel

« B REAEE - REOHBZFZHURS - RAABERIERE
ME - WERR _FRBIERPBRIARELRRGTS

Newness and Concept Products

 RBEEEESES  EEMESEER  WIEINERGNE
BRAEE  #BEEIS%ERBHE

ematic lviarketing
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Our Future Prospects: Strategy Building Blocks

- Product innovation, Profit growth, and Market leading

DR.WU
CLINICAL SKINCARE
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DR.WU

CLINICAL SKINCARE

Thank You

“Your Personal Doctor
For Your Perfect Skin”
-DR.WU

Contact Information

Jennifer Tu, CFO ext. 83

Fiona Chiu, Financial Manager ext. 36
TEL : +886-2-2369-9888

Mobile : +886-905-685-503

E-mail : ir@drwu.com
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